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Strategic Plan 2000-2010: Executive Summary

* To promote excellence in the teaching of creative writing

* To cultivate, discover, and reward excellence in the writing of contemporary
literature

* To advance the prominence of contemporary literature in our national culture

* To support, nurture, and acknowledge the caretakers and leaders of contemporary
literature and the teaching of writing—the outstanding program directors, editors,
philanthropists, and literary arts administrators

* To ensure the long-term stability of AWP

The 2000-2010 plan is now complete, providing a vision and strategy for
the association’s long-term development in concert with its mission. The
AWP Board of Directors encourages the members of AWP to comment
on this plan. Strategic plans are revisionary documents. A good strategic
plan is dynamic, changing to address an organization’s changing
constituencies and needs.

The board revisited the plan during the fall of 2002 and made a few
adjustments to respond to the continued growth of AWP’s core services.
The initiative to change AWP’s name in 2003 was prompted by this
strategic planning.

The Board and Staff of AWP intend for this strategic plan to serve as a
platform to focus discussion, solicit feedback, and direct our association
towards goals that will be beneficial to our membership and
contemporary literature. The AWP Board of Directors will revisit this
plan annually, review the comments of membership, and make
adjustments as needed. We welcome your comments.
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AWP’s Mission

Mission Statement

The mission of the Associated Writing Programs is
to foster literary talent and achievement, to advance
the art of writing as essential to a good education,
and to serve the makers, teachers, students, and
readers of contemporary writing.

Description of Mission

The mission of AWP
is to foster

literary talent and
achievement,
to advance the art
of writing as essential
to a good education,

and to serve

Literature, like the other arts, owes its well-being to
education. Without education, our culture would
suffer from a paucity of writers, a meager body of
literature, and few readers. AWP’s mission is two-
fold: educational and artistic. AWP supports the

the makers, teachers,
students, and readers
of contemporary

education of writers and readers as AWP writing.

strengthens the art of literature and develops new
audiences for that art. Both individuals and

institutions —both writers and the educational
programs—comprise AWP’s membership and help to address its
mission.

More than any other literary arts organization, AWP has advanced the
appreciation of contemporary literature as an open and living
art—growing and evolving—an art that can be enjoyed by anyone who
can read, an art that can be made by anyone with talent who is willing to
devote time and discipline to its difficult demands. AWP has helped
North America to develop a literature as diverse as its people. These are
not boasts for AWP alone, but also for the democratic virtues of higher
education in North America. AWP’s outreach is vast because it is an
organization of many educational organizations and many individuals.
AWP’s member institutions educate literary educators, who in turn
educate the next generation of readers, writers, teachers, and students.
Our individual members teach writing and literature in colleges,
universities, community colleges, grades 4 through 12, conferences,
festivals, prisons, hospitals, and community centers.
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AWP’s membership includes 340 academic institutions in the United
States, Canada, and the United Kingdom; 125 writers’ conferences and
centers; and 21,000 writers, teachers, and students. AWP’s institutional
membership includes undergraduate programs in four-year and two-year
institutions; creative writing conferences, writing retreats, community
centers for writers; and professional graduate programs. AWP’s
individual membership has grown to support writers at all stages of their
careers.

The dual nature of AWP’s constituency (individuals and institutions) has
been a key to the association’s effectiveness. AWP’s support to
individuals has helped to strengthen its member programs, while AWP’s
support to institutions has enabled the association to advance the careers
of writers and to develop nationwide audiences for contemporary
literature.

Description of Projects Dedicated to Mission

THE WRITER’S CHRONICLE is published six times a year. It enjoys
a circulation of 21,000 readers and features essays on the art and craft of
writing, appreciations of important authors, essays on the teaching of
creative writing, interviews, news about publishing and writing
programs, articles about making a living as a writer, information about
publishing opportunities, and other issues of interest to writers and lovers
of literature. Making important and sometimes boisterous contributions
to contemporary letters, its features have been discussed in books, in
magazines, and on the Internet; many of its essays have been published
subsequently in books. The most visible “calling card” of the
organization, the Chronicle reaches AWP faculty, students, individual
members, literary organizations, libraries, and subscribers. University,
non-profit, and literary presses are well served by AWP’s relatively
inexpensive ad rates, as are summer conferences, literary festivals, and
literary magazines, which use the Chronicle to promote their programs.
Writers and teachers who live in remote places read the Chronicle to
keep in touch with new developments in publishing and the teaching of
writing and literature. Individual copies are now sold nationwide through
bookstores. Contributing writers are paid honoraria for work published in
the Chronicle.
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AWP JOB LIST is published seven times a year and is now available
online. The Job List provides informative articles on how to conduct an
effective job search, and it catalogs current job opportunities for writers.
This publication reaches 4,500 readers— 1,500 individual members and
3,000 additional individuals who belong to AWP through their
institution’s membership. Many individuals join AWP to receive the Job
List as part of an active job search. As it has listed more non-academic
positions, the Job List has appealed to more undergraduates who are
seeking non-teaching positions where skills as a writer and a reader are
required and valued: as writers and editors of literary journals,
magazines, newspapers; as administrators of literary programs,
dramaturges, literary managers, and agents; as writers and editors for
public television; and as grants and development writers, public relations
specialists, and technical writers.

CAREER PLACEMENT SERVICE maintains dossiers of members
seeking employment, and it provides guidelines to help job seekers
prepare résumés and curricula vitae. The dossiers include those
documents useful in applying to academic and nonacademic jobs:
confidential recommendations and transcripts. Upon a member’s request,
AWP mails the dossier to prospective employers. The Career Placement
Service annually queries 1,500 colleges and universities for job
opportunities. It is a highly personalized service, and at peak months
may send out as many as 2,000 dossiers. AWP will also put employers in
touch with qualified applicants through this service, when employers
request help in filling positions.

THE ANNUAL CONFERENCE is held in a different city each year.
Past meetings have been held in such cities as San Francisco, Seattle,
Boston, San Antonio, Austin, St. Louis, San Diego, Chicago, and
Atlanta. AWP changes the locations of the conference each year to
highlight a different region’s writers, writing programs, conferences, and
literary centers. The annual gathering has become the nation’s most
important and largest conference on the writing, teaching, and publishing
of contemporary literature. The conference features seminars, readings,
and panel discussions that include prose writers, poets, essayists,
scriptwriters, publishers, agents, journalists, students, editors, free speech
advocates, and representatives of philanthropies that support literature.
The conference facilitates discussions on the state of the art, career
prospects, education, publishing, and the writer’s professional life.
Participants report that AWP conferences help to create a community
and shared purpose among writers. The meeting includes local
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bookstores, presses, magazines, colleges, and literary organizations.
Over 100 exhibitors participate each year in the conference’s bookfair.
The conference also includes a number of open meetings of the
membership; these meetings are an essential part of AWP’s democratic
governance.

WRITERS’ CONFERENCES & CENTERS (WC&QC) is a division of
AWP that serves conferences, literary festivals, and centers where the art
of writing is taught. WC&C provides its members with meetings at the
Annual Conference, a professional network of support, a Web site,
promotional efforts, and a biannual newsletter.

THE AWARD SERIES is an annual national competition in which the
best manuscripts of poetry, short fiction, nonfiction, and novels are
selected and published. The series is open to all writers writing in
English, regardless of whether or not they are members of AWP. Judges,
chosen by the AWP Board of Directors, are respected practitioners of
their genres (past judges have included Linda Pastan, Gerald Stern,
Charles Baxter, and Ann Beattie, among others). All manuscripts are
read as anonymous entries, and each winning manuscript is published by
a distinguished university, trade, or independent literary press. Recent
winners have been published by W.W. Norton, Thomas Dunne Books of
St. Martin’s Press, University of Massachusetts Press, University of
Georgia Press, and University of Pittsburgh Press. In addition, AWP acts
as a non-profit agent to circulate finalist manuscripts among other
presses. Over 60 finalist manuscripts are now in print, and the Award
Series accounts for more than 200 published books

THE AWP OFFICIAL GUIDE TO WRITING PROGRAMS provides
the only complete listing of existing writing programs, literary centers,
and writers’ colonies in the country, and is a particularly valuable
resource for libraries, high school guidance counselors, undergraduate
faculty advisers, undergraduates seeking advanced study in writing, and
prospective students of all sorts. The Guide is published by Dustbooks.
AWP collaborates with the publisher to produce a new edition once
every two years.

ADVOCACY FOR PROFESSIONAL STANDARDS. AWP’s
advocacy on behalf of writers promotes high standards in teaching and in
the administration of writing programs and departments of literature.
AWP upholds policies to develop effective writing programs and to
ensure fairness in the hiring, promotion, retention, and salaries of writers
in colleges and universities.
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universities, and in conferences, festivals, and literary centers; and AWP
began to shape projects and services to strengthen that continuum of
education and the community of individual members. With the success
of its academic programs, AWP also addressed the needs of its many
graduates whose achievements merited employment and publishing
opportunities.

AWP has helped to change education by placing writers and the teaching
of writing at the center of the study of literature. It has expanded
employment opportunities for writers in education. At the same time,
AWP’s programs have made the academic job market more competitive.
An increasing number of graduates compete for a relatively small
number of academic jobs. Although this enables programs to hire
accomplished writers and teachers, the highly
competitive market creates hardships for recent
graduates who seek tenure-track positions. As
the supply of capable teachers exceeds the The values of this
demand throughout the arts and humanities,
academe has exploited the situation to employ a

“Age of Money,”

growing percentage of underpaid, part-time, and or what other
temporary instructors. commentators have
Since 1967, when AWP was founded, academia called “The Kept

has changed to support remote learning and
continuing education. Academia addressed itself
to the educational needs of working compatible with
professionals and those in retirement, who may the teaching of
seek expertise or personal enrichment but not
necessarily a graduate degree or another
credential. Classes in “continuing studies humanities.
programs” do not necessarily confer academic
credit, but they offer new venues for literary
study. Colleges and universities now
accommodate students other than those who reside on their campuses
year-round; this new-found flexibility has increased the number of
students who seek classes in writing.

University” are not

the arts and

In the 1990s, AWP expanded a special category of membership,
“Affiliate Membership,” to support institutions that may or may not offer
an academic degree, but which, nonetheless, provide education in
literature and creative writing. AWP created a division called Writers’
Conferences and Centers (WC&C) to provide support for other non-

The Associated Writing Programs 14



Strateg_gic Plan 2000-2010: Assessment of Environment

degree educational sessions for writers. AWP also came to support a
growing number of “low-residency” MFA programs, which were
pioneered by former AWP board officer, Ellen Bryant Voigt.

While academe’s new focus on accommodating working professionals
created new opportunities for literary educators and
writers, academe’s emphasis on vocational training
created new problems. The needs of business and
government-sponsored projects pressured academe to
divert old resources to new disciplines and new The arenas
research, sometimes at the expense of old disciplines, in which AWP
especially in the arts and humanities. Commerce and
research required not just professors, classrooms, and
books, but also extremely expensive equipment and
buildings in which to house the multiplying for writers
technologies. The modern university’s voracious
appetite for money is unprecedented.

must work

as an advocate

have grown more
complex.

As James Engell and Anthony Dangerfield have

pointed out in “Humanities in the Age of Money” (The

Harvard Review) many administrators began reshaping

higher education with three basic criteria in mind:

* The promise of money (popular impressions of a program’s linkage to
career prospects and above average annual earnings for graduates)

*  The knowledge of money (the study of business, marketing, and finance)

* The source of money (the prospects of patents, grants, federal contracts,
and corporate investment)

The values of this “Age of Money,” or what other commentators have
called “The Kept University,” are not compatible with the teaching of the
arts and humanities. Literature and the teaching of writing produce
results and benefits that are difficult to quantify in terms of economic
gain. Just as there is no insurance that a writer’s next poem or novel will
be successful, there is no assurance that a graduate in writing will make a
living by his or her art. The making of literature is mainly addressed to
spiritual examination and cultural enjoyment; and such endeavors may
seem like frills to the administrator who is struggling to find the money
to pay for the university’s new applied physics lab, supercomputer, or
equipment for cancer research.

In sending board and staff members to various universities to assess
creative writing programs, AWP has discovered that few administrators
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understand the needs of writing programs.

Higher education now addresses itself to more various kinds of students
through a variety of new programs, and AWP has expanded its
memberships to support the writers, teachers, and students in these new
programs. Creative writing, as an academic discipline, remains
misunderstood and under attack, although the causes for those attacks
have changed a great deal since 1967. Writers, teachers, and students still
need AWP’s advocacy on behalf of creative writing; meanwhile, the
arenas in which AWP must speak as an advocate have grown more
complex.

Changes in Public Funding for Literature

During the Cold War, the arts in the U.S. benefited from reliable support

from state and local arts agencies, the National
Endowment for the Arts (NEA), and a few
international agencies as well. If for no other
reason, Congress and the President supported the
arts to make sure that the cultural output of the
U.S. surpassed that of communist countries. With
the dissolution of the Soviet Union, elected
officials became less supportive of the arts,
especially when confronted with a few of the
more controversial works that were supported by
the NEA. In 1995, Congress became hostile to
the NEA; a few leaders sought to eliminate the
agency; and Congress cut the NEA’s budget by
40%.

AWP could no longer rely on general operating
support from the NEA, which had been AWP’s
greatest source for contributed income since
1971. Operating without reliable federal support
forced a major change in the organization. In
1995, AWP suffered a deficit of $330,000 —then
more than half the size of its average annual
operating budget. AWP had no assets with which
to absorb that deficit. Many other literary

AWP emerged

from financial crisis

with the keen
realization that its
resources must be
diverse, that it could
no longer rely mainly
on public funding...
to keep the
association’s services
affordable
to writers, teachers,

and students.

organizations—small presses and magazines—faced similar challenges.
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Many of these organizations were forced to reduce their operations to
adjust to declining or unsteady support.

From 1995 to 1998, despite a precipitous drop in federal support and the
absence of a cash reserve, AWP retired its deficit in three years. AWP
emerged from financial crisis with the keen realization that its resources
must be diverse, that it could no longer rely mainly on public funding,
and that it must seek an array of contributed income streams to keep the
association’s services affordable to writers, teachers, and students. Since
the decline in public funding impacted literature as a whole, AWP also
saw that the need to create and support publishing opportunities
remained as important as it was at the time of AWP’s inception, 30 years
ago. Since 1995, to help itself and other literary organizations survive
and succeed in a time of diminished federal funding, AWP began to
collaborate more frequently on more projects with other organizations to
make the most of limited resources.

Changes in Our General Culture

Since the 1980s, many commentators have expressed concern about
illiteracy as well as concern about what has been called aliteracy—when
those who can read prefer not to do so. More diversions and media
compete for attention and for our leisure time. This new predicament of
literature has been dramatized in Sven Birkerts’ work, The Gutenberg
Elegies, and many other books and articles. Meanwhile, in academe, the
teaching of literature has never been more complex and specialized, and
many critics have lamented that departments of literature, with highly
specialized vocabularies and critical theories, have made the study of
literature less enjoyable and, to many readers, inscrutable.

In 1998, the American Council on Education and the University of
California conducted a survey on the habits and aspirations of 275,811
college freshmen entering 469 institutions. The survey found, among
other things, that 80.4% of these students had occasionally played a
video game in the past year while only 18.7% had frequently checked
out a book or journal from a school library. Among their reasons for
going to college, the ability to make more money ranked highest among
74.6% of these new college students. The values of the “Age of Money”
influence our general culture, as well as the university, to the detriment
of literature.
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In many areas of business, a few corporations have grown to buy and
eliminate many of their competitors. This is true among trade publishers,

many of which have been consolidated
into a few colossal, multi-media empires.
Amid all these media-mergers, fewer
executives decide the fate of more writers
and more books. It may not be in the best
interest of writers and readers to have
media executives more eager to buy and
publish novels well-suited to become
movies for the largest possible
international audience. It can be argued
that in the production of other
merchandise, like widgets, for example,
we need only two or three producers to
supply good widgets at a low price. Each
producer is big enough to make and
distribute the widgets efficiently and
cheaply, while competition with the other
two or three widget-makers insures low
prices and the development of new and

The two-fold nature

of AWP’s mission
(educational and artistic)
remains relevant
to the needs
of our culture,
while the dual nature
of AWP’s membership
(institutions and individuals)
continues to make AWP
well-equipped to fulfill

its ambitious mission.

improved widgets. Unfortunately, this

dynamic does not at all hold true for the

production of artistic or intellectual

property, where variety, idiosyncrasy, and uniqueness are the qualities
we seek. Another dynamic rules the arts, where inefficiency,
redundancy, and duplication of effort nurture experimentation,
innovation, accomplishment, discovery, diversity, and dissemination.
Corporate mergers do not cultivate the best environment for artistic and
intellectual progress as a result.

These are troubling indicators to anyone who believes in the arts and
scholarship and the humanistic values of higher education. In a culture
that keeps accelerating its entertainments, writers who teach must work
together to preserve the slow and profound pleasures of books. If our
culture is to have a conscience and a soul, it must have more than an
exchange of goods, dollars, and quick impressions; it must have a
literature that dramatizes the complex predicaments of contemporary
life. AWP, as much as it was in 1967, is still needed to create publishing
opportunities and audiences for a new generation of writers.
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Verification of Mission & Values

Although its environment has changed drastically over the past three
decades, AWP continues to provide a unique national network of support
for writers, for writers who teach, for writing programs, for
contemporary literature as a public art, and for artistic values in higher
education and in our general culture.

The two-fold nature of AWP’s mission (educational and artistic) remains
relevant to the needs of literature and our culture, while the dual nature
of AWP’s membership (institutions and individuals) continues to make
AWP well-equipped to fulfill its ambitious mission.

Partly as a result of strategic planning, the board and staff began to see
AWP’s original name—the Association of Writing Programs—as a
misnomer. In December 2002, membership voted to change the name of
the organization to “The Association of Writers and Writing Programs.”
The new name describes our membership more accurately, and it honors
the central role of the individual artist in the making of literature.
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Planning Process: Priorities, Consensus, and
Goals

Priorities and Consensus

In 1996, responding to both fiscal challenges and growth in membership,
AWP restructured its governance: (1) to improve representation of a
large, diverse, and geographically dispersed membership; (2) to
strengthen and increase services to writers and teachers; (3) to improve
financial management; and (4) to increase the association’s ability to
raise new funds at a time when public funding for the arts had become
diminished. This new structure also enhanced AWP’s ability to forge a
strategic plan quickly because its new governance balanced the
representation of AWP’s two general types of membership: individuals
and institutions.

At the association’s October 1999 meeting
in Fairfax, Virginia, AWP’s board and staff
agreed upon priorities for strategic planning.
Given the diversity of AWP’s membership,
the board agreed that it was important first
to define what groups the association is a life-long
served. Consensus was reached that AWP
provides professional support for writers,
writers who teach, their students, their
graduates, and their programs. that AWP must help

The writer’s education,

the board asserted,

responsibility
and pleasure

AWP’s member programs and individual to ensure...
members range from graduate students in
large university programs to undergraduate
students enrolled in two-year colleges; from
post-secondary teachers of creative writing to writers who teach in
community centers for the arts; from the distinguished writer to the
beginning writer; from writers affiliated with post-secondary educational
institutions or other educational programs, such as writing conferences,
workshops, and community centers, to writers who have no institutional
affiliation.

The board agreed that AWP should remain faithful to its roots and
continue as the preeminent professional association for graduate creative
writing programs and for the writers who teach and study within them.
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However, since 1967, the teaching of creative writing had clearly
expanded to include several other kinds of institutions. Many writers
who had graduated from AWP’s creative writing programs were now
working in four-year and two-year colleges, or participating in state arts
programs, or teaching creative writing in other kinds of arts centers and
conferences. Many unaffiliated, working writers also shared AWP’s
goals for contemporary writing, and the board agreed that the association
must serve these writers, too. A writer’s education, the board asserted, is
a life-long responsibility and pleasure that AWP must help to ensure,
whether or not the serious writer is a graduate of an AWP member
program.

Six Goals

Keeping in mind both the
association’s mission statement and its
membership, the board and staff Crossing the threshold
discussed AWP’s long-range goals.
After much discussion, six goals were

between one millennium

identified that would direct AWP’s and the next is, of course,
overall strategic plan: a symbolic moment
e To foster a strong community among of change, hope,
members and the efficacy of membership ]
in AWP and resolution.
¢ To promote excellence in the teaching of The leadership of AWP,

creative writin . .
g however, is pleased to affirm,

e To cultivate, discover, and reward
excellence in the writing of contemporary

literature all other interested observers,

* To advance the prominence of
contemporary literature in our national

to its membership and to

that there is nothing

culture merely symbolic about
¢ To support, nurture, and acknowledge the the association’s focus,

caretakers and leaders of contemporary

literature and the teaching of writing strength, and resolve
¢ To ensure the long-term stability of AWP for the future.

For each of these goals, the board and
staff discussed and agreed upon a list of more specific objectives. By the
end of the fall 1999 board meeting, an extensive framework of long-
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range goals and objectives was established. The board president asked
for volunteers to serve on a Steering and Composition committee,
charged with organizing and drafting a plan based upon this framework.
The committee was composed of five board members, the board
president, and AWP’s Executive and Associate directors. Guided by the
committee, the chair drafted and submitted the plan for the committee’s
review. The committee then submitted a finished draft to AWP’s
complete Board of Directors for further review and discussion.

The draft was discussed at the spring 2000 conference in Kansas City,
Missouri, with final revisions coming early that summer. Strategic plans
are meant to be dynamic documents, and the board and staff revised the
document again after the fall 2002 Board Meeting in Virginia Beach,
VA, with President Susan Hubbard Presiding.

A strong, clear vision for the Associated Writing Programs is now firmly
in place. Crossing the threshold between one millennium and the next is,
of course, a symbolic moment of change, hope, and resolution. The
leadership of AWP, however, is pleased to affirm, to its membership and
to all other interested observers, that there is nothing merely symbolic
about the association’s focus, strength, and resolve for the future.

Please see the section “Implementation” for a catalog of objectives and
goals we have already reached in following this plan.
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Objectives & Strategies for the Six Goals

The six goals of this plan are generally addressed to the needs of: (1)
community and membership; (2) excellent teachers; (3) excellent writers;
(4) inspired and discerning readers; (5) the caretakers and leaders of
contemporary literature; and (6) a strong association.

Community & Membership

Prologue

The leadership of AWP recognizes that meeting the needs of its
members, both institutions and individuals, represents the highest
priority of this strategic plan. AWP’s members are partners, along with

the board and staff, in efforts to improve
and expand the teaching, making, and
appreciation of contemporary literature.
AWP succeeds in its mission only insofar
as its membership remains strong.

Institutions are only as productive as the
individuals who animate those
institutions. An educational program is
only as good as its teachers and students.
AWP believes that its dual membership
creates special opportunities and
advantages both for individual writers
and for programs where writing is taught.
It is essential, therefore, that AWP
determines how it may best serve
different categories of membership, its
institutional members and its individual
members, as well as the distinct
constituencies that comprise these two
general groups. AWP must be flexible to
adjust its governance, projects, and
services according to the needs of a
diverse membership. AWP recognizes
that its membership has grown more

AWP’s members

are partners,
along with
the board and staff,
in efforts to improve
and expand
the teaching, making,
and appreciation of
contemporary literature.
AWP succeeds
in its mission
only insofar as
its membership

remains strong.

culturally diverse and understands that an equally diverse board and staff
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will better represent the membership.

To bring its members together, AWP will continue to take advantage of
new technologies that facilitate communication. Internet list-serves, a
Web site, and electronic mail are means for AWP to expand services and
promote exchanges among members, board, and staff. Electronic forms
of communication, however, are not the only ways to enhance the
organization’s personal commitments to its members. Another way to
improve communication is through regional representation within AWP.
Board members elected to represent programs within a region will
establish more direct and relevant communications among regional
members. AWP’s goal is to make its members active participants and
partners in the association’s mission.

Strategic Goal:

@ To foster a strong community among members and
the efficacy of membership in AWP

1. To improve communication among AWP’s leadership, staff, and members,
with special attention to nurturing relationships among members within
geographical regions

2. To clarify the shared needs, goals, accomplishments, and benefits of the
association

3. To enhance core services & develop new projects that increase the value of
membership

4. To increase the organization’s capacity and improve its effectiveness

5. To support diversity of race, class, region, and ethnicity in membership,
governance, projects, and services

Objectives

1. To improve communication among AWP leadership, staff, and
membership, with special attention to nurturing relationships among
members within geographical regions
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Strategies

A. Develop and refine electronic communication among AWP’s
leadership, staff, and membership while maintaining helpful,
courteous telephone communication

e Establish and promote password-protected Web sites for members

e Offer AWP discussion sites to members via password-protected
subscription

* Manage staff and their schedules to ensure that most phone calls are
answered by staff

* Acquire a voice mail system that allows a caller to leave a message or
speak to an appropriate staff member

¢ Install office network uplink to consolidate Internet access, eliminate
separate modems, and provide more reliable and faster access

B. Expand role of AWP regional program representatives on the board

¢ Charge the regional representatives with the responsibility of providing
their constituencies with biannual reports

¢ Use electronic media (e-mail, Web boards) to distribute information
between board representatives and regional program directors

¢ Establish regional caucuses at the annual spring conference for program
directors and other members, building upon prior regional communication

2. To clarify the shared needs, goals, accomplishments, and benefits of
the association
A. Improve reporting to institutional members

¢ Direct the officers and executive director to develop clear and concise
“talking points” for the regional directors to use in their reports

¢ Direct the regional representative to report to their constituencies after
each board meeting

e  Use both the Web and direct mail to reach institutional members

¢ Publish annual reports from the President and Executive Director both
online and by direct-mail, including a general statement on AWP’s
financial status

¢ Publish the strategic plan on the Web and solicit the comments of member
programs
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*  Conduct annual surveys of programs to quantify their size and resources
and evaluate their needs

B. Improve reporting to individual members

¢ Continue to hold “Town Meetings” for general membership at the Annual
Conference

¢ Utilize printed materials for fall and spring fundraising campaigns as
opportunities for reporting

e  Use both the Web and direct mail to reach individual members

¢ Publish annual reports from AWP President and Executive Director both
online and by direct-mail, including a general statement on AWP’s
financial status

*  Write a “user friendly” strategic plan for individual members who may
not be familiar with such documents

¢ Publish the strategic plan on the Web and solicit the comments of
individual members

*  Conduct periodic surveys of individual members to evaluate their needs
and to quantify their professional position, work loads, income, and
accomplishments

C. Improve general publicity outside of AWP

¢ Direct the President and Executive Director to respond to criticisms of
writing programs

¢ Increase the number and frequency of press releases on AWP projects and
services to national, local, and university media

*  Use the Web to disseminate news about AWP projects and services

¢ Develop, in local and national media, notices and op-ed pieces related to
the association’s activities, its programs, and its writers

* Enable the Executive Director to attend national conferences and literary
events to represent AWP

*  Place “group identity” advertisements in magazines to promote AWP and
WC&C

¢ Distribute posters to promote AWP and WC&C
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3. To enhance core services and develop new projects that increase the
value of membership.

Strategies

A. Identify how the specific constituencies below are best served by
AWP’s core services

*  Graduate programs’ students and faculty

*  Undergraduate programs’ students and faculty

*  Non-tenure-stream faculty (“adjuncts”)

¢ Individual members (alumni of AWP programs, working writers)

® Affiliate members (Writers’ Conferences & Centers, literary journals,
publishers)

B. Continue to improve and promote the Annual Conference

¢ Promote the conference all year via the AWP Web site, The Writer’s
Chronicle, advertising, direct mail, press releases, regional
representatives, and other means

*  Promote the conference as a central location for meetings of professionals
representing institutional members, such as the annual Pedagogy Forum,
Writers’ Conferences & Centers, the Program Directors’ Meeting, and the
Caucus for Community Colleges

¢ Develop literary partnerships with other nonprofit organizations and
continue to facilitate the participation of other literary groups: The
Council of Literary Magazines and Presses (CLMP), American Literary
Translators Association (ALTA), Poetry Society of America (PSA), and
writer’s organizations from other continents.

* Welcome “Special Interest Groups” and facilitate regional meetings of
constituencies of individual members with shared artistic and professional
interests e.g. job-seekers; editors and publishers; minorities; alumni
groups; students exploring graduate programs; writers adopting new
technologies; and non-tenure-stream faculty (“adjuncts”).

* Facilitate the attendance of students at the conference by helping to keep
their expenses low via discounted fees and alternate accommodations as
well as via travel grants to support those in need or those who represent
minority groups, especially individuals who also show literary excellence
and scholarship and have strong recommendations from their institutions.

¢ Improve the newly created Web Fair to showcase the best literary Web
sites and the best sites of our member programs, and explore resources
available through co-sponsorship and collaboration with literary partners
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to ensure its existence at future conferences.

¢ Promote the winners of the Intro Awards, National Program Directors’
Prizes for Undergraduate Literary Magazines at the Annual Conference
and its Bookfair

*  Create additional awards and ceremonies to honor program directors and
other “movers and shakers” whose generosity and hard work has
improved the field of literature.

C. Continue to improve and promote The Writer’s Chronicle
* Increase distribution of the Chronicle through bookstores

e Select articles and news that reflect the interests of AWP’s diverse
membership

*  Expand the Chronicle on AWP’s Web site, providing selected articles and
news online in both open and subscriber-based formats while care is taken
to avoid diminishment of the subscription base

* Provide members with Web boards where they may exchange ideas and
comments about debates and articles in the Chronicle

*  Augment the staff commensurate with the growth of its publications and
Web site

D. Improve and augment services for writers seeking employment

¢ Publish articles and pamphlets on job-search strategies and also make
them available online and at the Annual Conference

e Create a career center at the Annual Conference where members can
collect information

e Provide The AWP Job List online at the AWP Web site, and make it
available at the annual conference

¢ Educate members on how to create and manage their Career Placement
file and how to use the Career Placement Service effectively and
economically, via the Web site, the Annual Conference, and other means

* Organize a “Career Fair” through which AWP can provide regularly, at
the Annual Conference, panels and workshops on effective job searches
and the job market

¢ Establish opportunities for job interviews at the conference, and promote
these opportunities online and in conference-related promotional
materials.

* Promote the use of e-mail for efficient exchanges between staff and
members using the Career Placement Service and those who will
participate in the annual conference

¢  Provide users of the Career Placement Service prompt notification of the
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dispatch of their documents to prospective employers

¢ Publish statistics annually on the academic job market and make this
information available at the annual conference

E. Establish AWP’s Web site as the hub for all AWP publications and
as the essential on-line resource for writers, students, and teachers
of creative writing

* Provide news, articles, debates, career information, and information on
programs

¢ Provide links to related Web sites, especially AWP academic and affiliate
programs

* Advertise via The Writer’s Chronicle, regional contacts, and the Annual
Conference program all the resources and publications available at the
Web site

* Train more staff members in the creation of Web pages and the
maintenance of Web sites

* Hire and assign more staff to maintain the site and update content
frequently

F. Improve the Pedagogy Forum

e Provide a process for a clear rotation of coordinators and committee
members.

* Encourage greater participation of membership

* Exercise increasing selectivity of papers and discussions chosen for
presentation

4. To increase the organization’s capacity and improve its effectiveness

Strategies

A. Limit number of panels and other programs at Annual Conference
to assure good attendance for key events, to encourage diverse
participation, and to avoid excessive overlapping of programs

* Review program content and themes to avoid scheduling conflicts for

specific constituencies, and reduce redundancy of content and themes by
limiting the number of proposals selected that cover the same issues

* Schedule readings by Award Series winners to promote maximum
attendance and increase visibility during the Annual Conference via signs
and other promotional methods
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*  Select programs that represent a broad range of interests among members
and the reading public and survey members regularly to better define the
interests of the reading public

¢ Increase participation among creative writing students and adjunct faculty
from member programs and provide opportunities for sponsors to support
their participation via sponsored registration fees

* Provide clear guidelines, in print and online, for submitting conference
program proposals and for AWP’s evaluation of those proposals and
provide information at the annual conference

*  Monitor growth to ensure that the total number of scheduled programs
each conference day is not overwhelming, and if necessary, schedule
program across more days to maintain effectiveness

B. Establish the relationship between any growth in membership or
projects and their impact on staff

*  Determine staff responsibilities and define job descriptions clearly

* Redefine staff structure periodically to capitalize on individual staff
competencies and maximize staff efficiency

* Hire additional staff when new projects or growth warrants the expense to
maintain good service to members

¢ Eliminate staff positions when projects are terminated or membership
levels decrease

*  Offer opportunities for staff development to allow them to meet changing
needs of the organization and the organization’s various constituencies

C. Use the new emphasis on regional representation to encourage
growth in AWP affiliate and individual memberships

* Promote affiliate memberships to smaller academic programs (two-year
colleges, community colleges, and limited undergraduate programs)

*  Offer opportunities for regional forums at the Annual Conference

* Promote affiliate memberships to non-academic programs (conferences,
retreats, and centers)

D. Expand AWP’s influence by collaborating with other related
national and international organizations, such as the Literary
Network (LitNet), the Modern Language Association (MLA),
National Council of Teachers of English (NCTE), and NAWE.
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5. To support diversity of race, class, region, and ethnicity in
membership, governance, projects, and services

Strategies

A. Reassign states within AWP’s voting districts to take advantage of
several geographical and cultural alliances not represented by the
association’s current regional alignment

B. Establish a more diverse Board of Directors and staff to reflect
AWP’s increasingly diverse membership

*  Encourage members from diverse backgrounds to stand for election to the
board

* Use board nominations to select members from diverse backgrounds to
stand for election to the board

* Recruit minority candidates for new AWP office staff and internship
positions

+ Establish AWP memberships of Historically Black Colleges &
Universities and recruit their students for AWP employment and
internship opportunities

C. Develop international outreach to new individual and institutional
members among writers and programs from other countries

*  Welcome & solicit more international panels and programs at the Annual
Conference, and communicate AWP’s interest in international programs
during the proposal forum at the annual conference

¢ Establish relationships with member programs in Canada and abroad,
scheduling Canadian and other internationally-related programs at the
Annual Conference and planning for an AWP Annual Conference to be
held in either Vancouver or Toronto

* Encourage board members with international contacts to promote AWP
individual and affiliate memberships to writers and writers’ organizations
in other countries and provide greater opportunities for international
members to participate in AWP

e Offer literary partnership and sponsorship opportunities to increase the
visibility of international programs during the annual conference
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Excellent Teachers
Prologue

AWP’s efforts to educate new generations of writers and readers relies
on the talents and dedication of writers who teach. AWP’s member
programs owe their success to those individuals who are as devoted to
teaching as they are to the art of writing. In the educational aspects of its
mission, the advantage of AWP’s dual
membership (of both individuals and
programs) becomes a great asset. The
programs need the work of excellent
teachers, and those teachers need the AWP’s advocacy
support of institutions to do their best is most effective
work. AWP helps to coordinate the efforts
of institutions and teachers to improve

when it is clear

literary education for the benefit of that the association
students and contemporary letters. upholds high artistic
AWP’s new division, Writers’ and educational

Conferences & Centers, illustrates the
association’s awareness of changes in
where and how emerging writers work or the promotion of
study their craft. AWP’s advocacy for those standards
excellent teaching is directed to a broad
continuum of literary education, of both
academic programs (which confer our members’ careers
degrees) and nonacademic programs is an essential part
(which do not confer degrees). A few of
AWP’s members have established
educational literary programs by which daily work.
writers teach in hospitals, grades 4-12,
prisons, homes for the elderly, and
community centers. In addition to developing new audiences for
literature, these community-based programs often provide new teachers
with valuable experience.

standards. Balancing

with the advancement of

of the association’s

AWP has established the following documents to set professional
standards for creative writing teachers and programs: “Hallmarks of a
Successful Graduate Program in Creative Writing,” “Guidelines For
Creative Writing Programs and Teachers of Creative Writing,”
“Hallmarks of a Successful Undergraduate Program in Creative
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Writing,” and “AWP’s Recommendations Regarding Non-Tenure-
Stream Faculty.”

AWP challenges its members to meet high standards and serves as an
advocate on behalf of those members and their careers. AWP’s advocacy
is most effective when it is clear that the association upholds high artistic
and educational standards. Balancing the promotion of those standards
with the advancement of our members’ careers is an essential part of the
association’s daily work.

A recent Writer’s Chronicle article, “The Crisis in the Academic Job
Market,” observed that with “more than a hundred applicants per tenure-
track position, and with a steadily growing pool of qualified teachers, the
academic job market could only be described as terrifyingly fierce.” The
market is competitive for all English-related fields. One of AWP’s most
important tasks, then, is to help writers succeed at making a living so that
they may succeed as writers and as teachers.

Finally, excellent teaching, like the art of literature, requires life-long
education, and not just in the practical issues of the workshop, but also in
the ethical issues of the profession: What can and cannot be taught?
What is the relationship between teacher and student? When, if ever, do
teachers encourage their students to publish? AWP also recognizes that
teachers do not end training after graduate school but continue learning
if, indeed, they are to be excellent teachers.

Strategic Goal:

@ To promote excellence in the teaching of creative
writing
1. To advocate high standards for programs in creative writing

2. To promote employment and other professional opportunities for writers
who teach

3. To support life-long education that addresses practical and ethical aspects of
teaching the art of writing

4. To recognize and pay tributes to the best teachers among the membership’s
writers

5. To support teachers of community-based writing and educational projects
and cultivate new “town-and-gown” collaborations to establish new projects
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Objectives

1. To advocate high standards for programs in creative writing

Strategies

A. Promote current assessment services to graduate programs and
expand the number of programs AWP’s assessment teams can
evaluate

¢ Distribute Hallmarks to graduate programs regularly to set standards for
periodic external and internal evaluations of writing programs

* Recommend an AWP Assessment as means for periodic external review
to program directors and to chairs of Departments of English

* Use The Writer’s Chronicle and Job List to promote availability of the
Hallmarks on the Web site

* Create PDF files of Hallmarks and Guidelines for Web-site downloads
and for easy dissemination that ensures the professional appearance and
accurate content of these documents

* Educate programs via the conference and regional board representatives
who can explain when an assessment is most beneficial

B. Promote undergraduate Hallmarks to assure that high standards are
maintained in undergraduate creative writing courses and programs

¢ Distribute Hallmarks to undergraduate programs via regional board
representatives

¢ Establish limited assessment service to select undergraduate programs
*  Schedule caucuses for undergraduate teachers at the Annual Conference
¢ Distribute Hallmarks to departments of English nationwide

* Provide these Hallmarks via AWP’s Web site to writers who register for
such workshops

C. Draft and distribute Hallmarks for nonacademic programs where
creative writing workshops are held, especially Writers’
Conferences & Centers

e Invite the directors of WC&C to establish hallmarks for conferences,
centers, and festivals

¢ Establish standards for writers who teach in such workshops
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¢ Distribute these Hallmarks to administrators via The Director newsletter

A. Revise and distribute our policies regarding non-tenure-stream
faculty (“adjuncts”™)

e Publish articles on working conditions for non-tenure-stream faculty

e Establish standards and policies for non-tenure-stream faculty

* Distribute these standards and policies to member programs

¢ Schedule caucuses for non-tenure-stream faculty at Annual Conference

e Assist non-tenure-stream faculty in improving their working conditions

2. To promote employment opportunities and other professional
opportunities for writers who teach

Strategies

A. Expand and promote The AWP Job List

¢ Publish articles on job search skills and other career related issues

¢ Publish listings from Writers’ Conferences & Centers that are seeking
workshop teachers

¢ Increase accessibility to the list via the AWP Web site

* Recruit both academic and non-academic programs (such as university
and commercial presses) to list job and internship opportunities of value
to beginning writers as well as writers in mid-career

*  Supply member programs and faculty with vocational advice for students

B. Augment job-search services and career support to writers
¢ Educate job applicants to be more selective and efficient in their searches

* Recruit successful job applicants to conduct workshops on interviewing
and other job search skills

¢ Identify and recruit strong candidates to teach workshops in Writers’
Conferences & Centers, or other non-academic programs within a writer’s
region

*  Seek sponsors to underwrite the expense of the Career Placement Service
to keep fees affordable

C. Promote internships, community and volunteer work, and other
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opportunities that build professional credentials for writers

¢ Develop internships (with stipends) at the AWP office for recent
graduates of member programs

*  Support the community and local school projects of our member programs
that provide undergraduate and graduate students with teaching
experience through these projects

¢ Identify AWP member programs that publish journals whose editors
might offer opportunities as first readers, for example, to AWP individual
members in that program’s community

D. Provide support to non-tenure-stream faculty

* Promote and distribute AWP’s policy document on the fair treatment of
adjunct faculty

* Recruit adjunct faculty to participate in AWP’s national and regional
conferences

¢ Publish articles on the working conditions of non-tenure-stream faculty
and their efforts to create unions

3. To support life-long education that addresses practical and ethical
aspects of teaching the art of writing

Strategies

A. Promote and restructure the Annual Conference Pedagogy Forum
to maximize member participation, exchange of teaching ideas, and
distribution of pedagogy papers

* Bring teachers and students together to discuss classroom issues and
expectations

¢ Improve AWP Board and staff participation and provide greater oversight
over Pedagogy Committee activities

¢ Invite Program Directors to observe and participate in the Pedagogy
Forum

B. Support opportunities for AWP members to attend panels and
seminars that provide models and strategies for excellent teaching
in a variety of educational settings
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¢ Establish AWP affiliate membership in MLA and other related
associations; send AWP representatives to national conferences,
establishing AWP’s participation in these organizations

* Notify AWP members of seminars on the teaching of creative writing or
literature, on editing and publishing, or on other relevant topics

* Provide letter of support, from the Executive or Associate Director or
from an appropriate board member, for an AWP member’s application to
competitive seminars or summer institutes for professional development

C. Provide support through Writers’ Conferences & Centers for
nonacademic programs that provide teaching opportunities for
writers

* Use AWP’s Web site as a clearinghouse of general information on
Writers” Conferences & Centers

¢ Improve the content and frequency of the newsletter The Director that
provides news, information for affiliate programs, and publicity relevant
to the directors of these programs

¢ Encourage member and nonmember conferences and centers to use AWP
Job List in recruiting personnel

4. To recognize and pay tributes to the best teachers among the
membership’s writers

Strategies

A. Honor and celebrate, in public forums, these writers who teach

* Select the best writer-teachers to give the keynote address at the
conference and provide competitive honoraria to draw better speakers

*  Produce one or more tributes annually to the best writer-teachers at the
Annual Conference and highlight one tribute as a special evening event

¢ Feature interviews and articles by the best writer-teachers in The Writer’s
Chronicle and have copies of them available at the conference if these
writer-teachers are scheduled to speak at the conference

B. Conduct assessments & provide support for the professional
promotion of the best writer-teachers

¢ Commend accomplished writer-teachers in assessment reports as the
supporting materials warrant
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* Advocate promotion and tenure for those writers who seek AWP’s
support in their appeals for promotion and tenure

5. Support teachers of community-based writing and educational
projects and cultivate new “town-and-gown” collaborations to
establish new projects

Strategies

A. Provide model grassroots projects in The Writer’s Chronicle, on
the AWP Web site, and in communications from regional directors

¢ Invite project administrators to describe model community programs on
the AWP Web site

¢ Invite administrators to develop a “Hallmarks” document for models of
grassroots projects

B. Establish opportunities for participants in grassroots projects to
discuss ideas and strategies with others interested in starting similar
programs in their communities

*  Schedule special caucuses at AWP national conferences where directors

and participants in grassroots programs can exchange ideas and
information

*  Encourage AWP member schools to consider implementing a grassroots
creative writing project that connects students in their programs with their
community
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Excellent Writers

Prologue

Many of the most important writers of this century have attended
university writing programs and worked as professors of writing and
literature. At the University of Iowa, Kurt Vonnegut once taught a
workshop that included John Casey, Andre Dubus, Gail Godwin, and
John Irving. The mentorship, in universities, of writers teaching the next
generation of writers has propelled American letters to new levels of
productivity and accomplishment.

At Duke, William Blackburn taught William Styron, Fred Chappell, and
Reynolds Price. Price, in turn, taught Josephine Humphries and Anne
Tyler. E.L. Doctorow taught Richard Ford at the University of
California, Irvine. Donald Dike taught Joyce Carol Oates at Syracuse.
Andrew Lytle taught Harry Crews. At Stanford, Wallace Stegner taught
Robert Stone, Barry Lopez, Ken Kesey, Edward Abbey, Wendell Berry,
Raymond Carver, and many others. Annie Dillard, Madison Smartt Bell,
Lee Smith, and Henry Taylor studied at Hollins College. Many winners
of the Pulitzer Prize for poetry are also graduates of writing programs:
W.D. Snodgrass, Donald Justice, Rita Dove, Henry Taylor, Yusef
Komunyakaa, Philip Levine, and many others. And there are many other
examples, as more universities became more successful in helping one
generation of writers to educate and encourage the next.

AWP maintains that the most accomplished writer makes the best
teacher of writing. If you are to improve as a teacher of an art, you must
practice and improve your art so that you may provide students with the
best examples, insights, and advice. AWP supports the individual writer
to improve the teaching of writing and to enrich our general literary
culture.

Strategic Goal

0 To cultivate, discover, and reward excellence in the
writing of contemporary literature

1. To help creative writing students establish high literary standards by
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presenting them with the best literary models both in print and in the
examples of their teachers

2. To create new opportunities for writers to publish and present their work

3. Provide new awards and fellowships for emerging writers and established
writers

Objectives

1. To help creative writing students establish high literary standards by
presenting them with the best literary models both in print and in the
examples of their teachers

Strategies

A. Provide information and support to new and established creative
writing programs
¢ Establish more detailed examples of credentials appropriate for professors

of creative writing (a table that parallels creative credentials and
accomplishments to the scholarly credentials and accomplishments)

* Offer procedural support to members during tenure and promotion
evaluation, following policies and procedures recently established by the
AWP Professional Standards committee and the AWP Board

* Provide specific opportunities and forums at the annual conference for
new and established creative writing programs to share ideas and
information

B. Establish The Writer’s Chronicle as the premier professional
publication for writers and teachers of contemporary literature

* Redesign the Chronicle to make special appeals to students and teachers
of creative writing, publishing timely articles that value literary ambition
and accomplishment

* Distinguish the Chronicle as the best periodical on the art and craft of
literary writing

C. Enhance current AWP awards programs

* Select and remunerate distinguished final judges for the Awards Series
and Intro Awards
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¢  Promote all Award Series and Intro winners in one package or press kit to
national and trade media

¢ Enhance the National Program Directors’ Prizes for Undergraduate
Literary Magazines, increasing visibility of winning journals at AWP
conferences, in the Chronicle, and on the AWP Web site

*  Sustain AWP’s role in providing WC&C Fellowships

*  Promote relationships between AWP and other fellowships to workshops,
colonies, conferences

2. To create new opportunities for writers to publish and present their
work

Strategies

A. Expand and promote The AWP Reading Series

* Expand the Series’ information on Web site, including links to writers’
Web sites

¢  Promote the Series to other known reading series that may be willing to
support AWP

* Revise brochures to improve graphic design

* Re-organize lists of writers according to AWP’s five regions so that
regional representatives can better promote the Series within their
geographical regions

B. Increase visibility and prestige of the AWP Awards Series
* Increase prizes to winning authors as revenues for the project permit

* Hire the best possible judges and screeners to ensure the best possible
selections of winners and finalists

¢ Pay adequate honoraria to judges and screeners for professional work

* Increase publicity for Awards Series books and authors by sponsoring
readings at MLA or other major conferences with which AWP has
become affiliated

*  Augment efforts to place finalists’ manuscripts with publishers

* Assist Award Series presses in establishing book tours and marketing for
award winners to member programs

*  Generate more press releases on behalf of winning work
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C. Promote Writers’ Conferences & Centers to all AWP members

¢ Publish regular calendar or listing of conferences in The Writer’s
Chronicle each academic semester

* Increase fellowship opportunities at WC&C workshops for AWP member
program students

3. To provide new awards and fellowships for emerging writers and
established writers

Strategies

A. Establish an endowment and apply its interest earnings to establish
these awards and fellowships

* Increase the board and staff’s development capabilities through training
and careful selection of board appointees and new staff members

*  Publicize the endowment with membership to encourage giving

B. Cultivate planned giving to the endowment

* Create, in annual reports, profiles of members who have remembered
AWP in their wills

¢ Educate the membership, through the association’s publications and
direct-mail campaigns, on options in planned giving to AWP
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Inspired & Discerning Readers

Prologue

An educated population has often been recognized as one of
prerequisites of a successful democracy, and the ability of citizens to
read critically is a crucial part of their education. An audience of
discerning and inspired readers is also important, of course, to the art and
livelihoods of writers. Without readers, a writer’s work is unrewarding,
and without readers ambitious enough to
reach higher levels of discernment and
appreciation, a writer’s best work will go
unappreciated. Writers challenge readers, and
vice-versa, to advance the art.

AWP’s board recognizes

that the future of
Approximately a third of the books of fiction

bought annually in the U.S. are written by as
few as ten popular “brand name” authors.
AWP feels that our literary horizons should
be vast and more various. AWP believes that
one is never enough of an expert at reading;
broadening one’s horizons and deepening

contemporary literature
depends upon how
we teach our children
to read well and read
with pleasure.

one’s abilities as a reader are life-long
endeavors. AWP values discerning and
inspired readers and seeks to increase and

One way to achieve that goal
is to encourage young people
to become “makers” of

enrich these audiences for the benefit of

. . contemporary literature
literature and our culture in general. P y

L . and let them discover for
AWP’s partnerships include joint ventures

with commercial publishers, literary centers,
independent magazines and presses and other
organizations that serve literature and
education. These partnerships help AWP to
promote contemporary literature to a wider
audience.

themselves the bond
between serious writing and
informed reading.

Many of AWP’s members have participated in Poets in the Schools and
other literary projects related to teachers and students in their community
or state public education systems. AWP’s board recognizes that the
future of contemporary literature depends upon how we teach our
children to read well and read with pleasure. One way to achieve that
goal is to encourage young people to become “makers” of contemporary
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literature and let them discover for themselves the bond between serious
writing and informed reading. Since the 1880s, many teachers have
found that, when students have the opportunity to practice making their
own stories and poems, those students will gain a greater curiosity about
literature and become voracious readers.

AWP acknowledges that most of the students who practice writing in
AWP’s many workshops will not become famous authors. Those
students do become, however, better writers and more avid readers; for
their development, our culture is richer.

Strategic Goal

@ To advance the prominence of contemporary
literature in our national culture

1. To promote and develop new audiences for contemporary literature

2. To establish stronger relationships with independent and commercial
publishers for the publication of literary works with high artistic merits

3. To collaborate with other literary organizations to promote contemporary
writing and the study of literature

4. To improve public relations to establish a more salient national profile for
AWP and thereby to help attain the objectives of this plan

Objectives

1. To promote and develop new audiences for contemporary literature

Strategies

A. Explore feasibility of developing a national community-based
project for training public school teachers to introduce
contemporary reading and writing to their students at all levels

* Study other successful community-based programs, like the National
Writing Project (www.writingproject.org)

¢ Identify AWP member programs that sponsor creative writing projects in
their community schools
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* Promote creative writing and contemporary literature as a means to
introduce and appreciate traditional literary assignments in primary and
secondary schools

B. Support community-based writing and educational projects and
cultivate new “town-and-gown” collaborations of similar projects

¢ Provide model grassroots projects in The Writer’s Chronicle, on the AWP
Web site, and in communications from regional directors

¢ Invite project administrators to describe model community programs on
the AWP Web site

¢ Invite administrators to develop a “Hallmarks” document for models of
grassroots projects

* Raise funds for pilot projects

* Schedule special caucuses at AWP national and regional conferences
where directors and participants in grassroots programs can exchange
ideas and information

¢ Encourage AWP member schools to consider implementing a grassroots
creative writing project that connects students in their programs with their
community

2. To establish stronger relationships with independent and commercial
publishers for the publication of works with high artistic merits

Strategies

A.Expand collaborations between AWP and independent and
commercial publishers and booksellers

¢ Establish promotional partnerships with publishers, literary Web sites, and
booksellers at the Annual Conference Bookfair

¢ Promote AWP Award Series Books each year to all AWP member
programs’ libraries

¢ Establish “Award Winners” page on the AWP Web site, with links to on-
line purchase information via publishers or Internet bookseller
(amazon.com, barnesandnoble.com, etc.)

B. Develop new texts on the model of Creating Fiction that can be
used in the graduate, undergraduate, secondary, and primary
classroom in partnership with publishers who can best market these
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texts to the appropriate audience

¢ Develop “Creating Nonfiction” text similar to Julie Checkoway’s
Creating Fiction anthology

* Develop anthologies of AWP members’ works that could be marketed to
either secondary or post-secondary institutions, perhaps in co-
development with audio/visual/multimedia series

¢ Establish “New Books by Members” on the Web site, with links to on-line
purchase information

3. To collaborate with other literary organizations to promote
contemporary writing and the study of literature

Strategies

A. Maintain and enhance current partnerships while expanding AWP’s
affiliation with other professional organizations such as the Modern
Language Association (MLA) and the National Council of
Teachers of English (NCTE)

¢ Continue to add Internet links to AWP’s Web site at all partner
organizations’ Web sites

*  Work with partners to help bring together contemporary writers and new
readers, especially promoting contemporary texts by AWP members as
appropriate for classroom adoption by teachers of literature

¢ Invite other organizations to participate in AWP programs or projects (for
example, an AWP “National Creative Writing Project” in partnership with
NCTE and other organizations)

B. Explore increased attention on international writers and writing and
establish AWP’s place in the world of contemporary literature

* Develop board members’ connections to international writers and

organizations interested in AWP and develop alliances and partnerships

with international organizations that can be recognized at the Annual
Conference

*  Add links to international literary programs and organizations on AWP’s
Web site

* Invite international members to Annual Conference; waive registration for
members traveling from overseas

* Promote and support opportunities for AWP members in the U.S. to
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travel, work, and lecture abroad and provide information about these
opportunities at the annual conference

*  Promote and support opportunities for AWP members of nations on other
continents to travel, work, and lecture in the U.S. and provide information
about these opportunities at the annual conference

4. To improve public relations to establish a more salient national
profile for AWP and WC&C

Strategies

A. Develop professional public relations portfolio for AWP and
WC&C, appropriate for distribution to national media or to
foundations and endowments

B. Develop profiles and testimonials of members whose livelihoods as
writers and as teachers were improved by AWP & WC&C

C. Free the Executive Director to write op-ed pieces and to generate
and place more notices of AWP & WC&C in major media

D. Create opportunities for Executive and Associate Directors to
expand advancement and development efforts, taking especial
advantage of proximity to Washington, D.C.
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Leaders of Contemporary Literature

Prologue

In addition to the excellent work or the teachers and writers who
comprise our association, AWP and the field of literature are made more
productive by individuals who have the vision, the will, the generosity,
and the persistence to build new venues for writers, readers, and
teachers. Donating their work and sometimes their own money, they
build new conferences, reading series, new programs, new endowments,
new prizes, new little magazines, or new presses. And many work long
hours in literary arts administration. AWP itself would not have existed
if it had not been for R.V. Cassill, who decided to address a need for
shared support among writing programs and teaching writers. Many such
leaders are also writers and teachers themselves, and yet despite their
many duties, they choose to add to their working day by volunteering to
build a community service or venue that helps develop new audiences
for literature or helps to support another generation of writers. Literary
leaders help to cultivate an environment of gift-giving that is central to
the art of literature and to the teaching of writing.

AWP believes that these special literary administrators, editors,
publishers, activists, and philanthropists deserve both recognition and
support.

Strategic Goal:

0 To support, nurture, and acknowledge the caretakers and

leaders of contemporary literature—the outstanding program
directors, editors, publishers, philanthropists, and literary
arts administrators.

1. To develop and advocate high standards for Editors, Program Directors, and
Administrators in the literary Arts

2. To promote non-academic literary professions to our membership
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3. To Recognize and pay tributes to the best editors, program directors, and
administrators in the literary arts

Objectives

1. To develop and advocate high standards for Editors, Program
Directors, and Administrators in the literary Arts

Strategies
A. Develop specific criteria by which literary outlets—such as literary
magazines and small presses—can be evaluated

B. Promote hallmarks, program assessments, and student surveys to
evaluate programs and their directors

C. Agree upon commonly-accepted attributes of literary leadership
in editing and in administration.

2. To promote non-academic literary professions to our membership
Strategies

A. Research and include non-academic job listings in the AWP Job
List

B. Publish articles by editors, arts administrators, and publishers in
The Writer’s Chronicle and on our web-site

C. Encourage forums on editing, fundraising, and arts administration
and at the Annual Conference

D. Advocate experience or study in arts-administration as part the
MFA degree

E. Promote the MFA as a qualifying degree for employment as
editor

3. To Recognize and pay tributes to the best editors, program directors,
and administrators in the literary arts
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Strategies
A. Establish an annual award for literary leadership

B. Publicize new foundations, magazines, programs, and their good
work via the Chronicle, the Annual Conference, and our web site

C. Recognize outstanding contributions to the literary arts via The
Writer’s Chronicle, the Annual Conference, and the Web site
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Strong Association

Prologue

Although AWP’s mission is artistic and educational, the success of its
mission relies on strong governance, good management, diverse financial
resources, a skilled and efficient staff, effective marketing, and generally
sound business practices.

During AWP’s four-year business plan,
1996-1999, the organization revised its bylaws,
restructured it board of directors, restructured its
staff, established a cash reserve, and improved its

business practices. The board and staff are both Since 1993 AWP’s
better managers of the association’s resources, and
the restructuring has enabled the board and staff to institutional membership

represent and serve AWP’s members more
effectively. Nonetheless, both the board and staff
require continued development.

has grown by 124%; its

individual membership by 47%;
AWP is still rebuilding its staff after drastic

.. its subscribers, by 98%;
downsizing from 1995-1997; and AWP must

expand and reorganize the staff in view of the its conference attendees,
growth in AWP’s membership, services, and
subscribers. Since 1993, AWP’s institutional by more than 300%.

membership has grown by 124%; its individual

i i . . And yet, in fiscal year 2001,
membership by 47%; its subscribers, by 98%; its

conference attendees, by more than 300%. AWP’s AWP employed only seven full-
core services have also increased both in scope and _
number; and yet, in fiscal year 2001, AWP employs time employees—the same

only seven full-time employees—the same number

it did in 1993. number it did in 1993.

AWP’s board, traditionally, was mainly an
advisory and working board, which set policies and
executed some of the association’s projects;
fundraising was not one of its primary duties. This
began to change in 1995, and now the board raises a significant portion
of the organization’s contributed income. With changes in the bylaws,
AWP is now able to appoint individuals with expertise in fundraising to
the board; and AWP must now begin to identify and appoint such
individuals to improve its abilities in development, business
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management, and financial planning.

In the next decade, AWP will build on its present momentum, create new
abilities and resources, and maintain financial prudence. The board has
increased contributed income and its responsibilities of oversight. Staff
positions are currently filled by enthusiastic, talented professionals; they
are models for the candidates AWP will seek for new staff positions.
AWP plans for sustained but carefully monitored and controlled growth,
to ensure that the staff provides excellent services and personal attention
to the membership.

Strategic Goal

@ To ensure the long-term stability of AWP

1. To maintain financial prudence and increase financial resourcefulness
2. To ensure good governance and representation of membership

3. To ensure good management

4. To recruit, develop, and retain a skilled, professional staff

5. To keep the association efficient, productive, and member-centered by
keeping its administration commensurate in size and abilities to the size and
needs of membership, services, and projects

Objectives

1. To maintain financial prudence and increase financial resourcefulness

Strategies

A. Maintain and refine careful fiscal accounting procedures while
building cash reserves and endowment to insulate AWP from
general economic downturns and other unforeseen financial
difficulties

¢ Continue improvements in internal financial control and reports based on
accrual accounting

¢ Continue improvements in billing and marketing procedures

* Redirect more costs (printing, long-distance phone, overnight mail) to
cost-reductive Web and e-mail technologies

¢ Develop budget in which all core services are paid for by earned income
and budget for growth
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* Build earned income cash reserve to 20% of AWP’s annual operating
budget

¢ Develop and grow AWP’s restricted endowment

*  Apply portions of the endowment’s interest to writers’ honoraria/prizes
and for reinvestment in the endowment

* Conduct a self-study before the conclusion of this plan to measure
readiness for a capital campaign

¢ Establish policies for the acquisition and acceptance of major gifts, create
formal guidelines and procedures for conference sponsorship, and develop
benefits for long-term continued sponsorship

¢ Establish policies on AWP’s investments
e Establish clear restriction on the use of the association’s endowments

* Allow some profits from successful conferences to be used toward
improving future conferences and insulating the Annual Conference from
unforeseen difficulties.

B. Develop a visionary yet practical and supportive Board of
Directors

* Educate new board members on financial skills required of board
members and on AWP’s history

¢ Clarify expectations, responsibilities, and duties of a working Board of
Directors

*  Define ways board members can best contribute time and talents to AWP
*  Seek new ways to encourage members to participate in board elections
*  Develop a board capable of raising more contributed income

* Recruit board members with special skills and contacts in development
and financial management

2. To maintain good governance and representation of membership

Strategies

A. Cultivate a board that provides an informed and powerful
representation of its membership

¢ Develop the board’s business and fundraising abilities slowly and
carefully to avoid clashes of cultures and divisions in governance

* Charge experienced board members with the responsibility of educating
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new board members

¢  Provide regular exchanges with membership in person at the conference
and through letters , publications, and surveys

B. Maintain effective bylaws that reflect changes in membership size
and constituencies

*  Charge the Documents Committee with reviewing bylaws and proposing
amendments, if needed, every five years, in 2005 and 2010

*  Post the bylaws on the Web site for members’ use and comments

*  Survey membership periodically to gather statistics on size and needs of
members for adjustments in governance

3. To ensure good management
Strategies

A. Maintain effective staff and board structure

¢ Disseminate board and staff handbooks annually to maintain clear
policies, clear procedures, and clear divisions and definitions of board and
staff responsibilities

*  Charge the Documents Committee with reviewing board handbook each
summer to propose changes, if necessary, to the board at the fall meeting

* Charge the Executive Director and Associate Director with the
responsibility of reviewing the Staff Handbook each summer and
proposing changes, if necessary, to the board at the fall meeting

B. Maintain, develop, and recruit good managers

e Conduct annual evaluations of the Executive Director and Associate
Director

e Provide AWP’s managers with opportunities for professional
development in accounting, marketing, and fundraising

* Provide other incentives for managers in keeping with the strategies for
the general staff in the following objective number 4, listed below

4. To recruit, develop, and retain a skilled, professional staff

Strategies

The Associated Writing Programs 54



Strateg_gic Plan 2000-2010: A Strong Association

A. Develop budget lines for new staff positions linked to earned
income so that fluctuations in contributed income do not adversely
impact morale and services

* Add 2 to 3 full-time staff positions within next three years; subsequently
increase staff as appropriate

¢ Establish clear fiscal relationship between revenues generated by increase
in earned income (fees, increased conference attendance, additional
advertising clients) and costs required to hire new staff

B. Recruit skilled candidates for new positions and retain current
professional staff

* Study salary, wage, and benefits profiles at comparable institutions then
offer competitive packages

* Process raises commensurate with staff tenure, merit, and changes in
responsibilities

¢ Provide education and professional development opportunities for staff
¢ Provide equipment and office space appropriate to staff duties
*  Train staff on use of computer hardware and software

¢ Collaborate with host institution to establish a pool of talented, assistant
part-time staff

5. To keep the association efficient, productive, and member-centered by
keeping its administration commensurate in size and abilities to the
size and needs of membership, services, and projects

Strategies
A. Provide an infrastructure to enable the staff to work efficiently but
still provide personalized attention to members

¢ Utilize e-commerce, Web forms, Web-based publishing, and e-mail to
streamline staff duties and reduce workloads where possible

* Replace computer workstations for full-time staff on a four-year cycle

¢ Establish protocols for staff for communication with members (what
forms of communication to use when)

* Maintain balance between all membership recruitment efforts and the
staff’s ability to handle not only recruitment but also potential increased
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demands in core programs and services due to larger membership

*  Monitor the ability of staff to sustain personal contact with membership
via phone, e-mail, and correspondence

* Encourage board regional representatives to communicate with current
and potential members in their regions

*  Gather annual statistics on the growth of membership

* Compare statistics on growth of projects and membership with size of
staff and quantify changes in percentages for evaluations of the personnel
committee and Executive Director

¢ Offer clear terms of employment to staff members hired for grant-projects
so that the length of employment is conterminous with the duration of the
grant-project

*  Create or eliminate staff positions as warranted by growth or reductions in
projects, services, and membership

B. Integrate Writers” Conferences & Centers more fully into AWP’s
core membership

¢ Cultivate new leaders to represent the needs of WC&C on the board and
at the Annual Conference

e Define staff duties with care to the needs of this new division of AWP’s
membership

*  Solicit more active participation by members of WC&C in the Annual
Conference

* Create special marketing that promotes exclusively the good programs
and works of WC&C

*  Ensure that WC&C directories, in print and on the Web, are up to date

* Develop new services expressly for the needs of WC&C
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Implementation

Note: This section provides a timeline based generally but not
exclusively on the Strategic Plan’s objectives and strategies. The
Strategic Plan’s objectives and strategies offer a detailed complement to
this section. [Remarks in brackets acknowledge progress as of January,
2003.]

2000-2002

Operations

¢ Upgrade computer hardware and software, telecommunications, Internet
access, and Local Area Network [Accomplished Summer, 2002]

¢ Establish new office facility for AWP with host university [Accomplished
Summer, 2002]

* Select all conference sites three years in advance; establish new
conference selection and organizational criteria [2002 plans include
conference committees for 2003, 2004, and 2005]

* Incorporate WC&C members fully into AWP

* Increase circulation of The Writer’s Chronicle distributed to bookstores;
expand the Chronicle on-line

* Enhance AWP’s Web site, adding discussion groups, more information,
and more literary opportunities for members and non-members [New
password protected site established Spring, 2003]

* Study and, if feasible, submit grant applications to establish community-
based writing projects

¢ Develop guidelines for programs seeking evaluation and assessment;
establish criteria for the best times to conduct internal reviews and
external reviews [Assessments conducted for five programs]

* Expand the data collected from member programs to better define the
needs and accomplishments of institutional members

Personnel

* Hire one new full-time Publications Assistant and one new part-time staff
member for Career Placement Services [Both positions made full-time
2002]

*  Assign “Webmaster” duties to staff person assisting Publications Manager
[Full-time Webmaster hired 2001]
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* Create new internship opportunities at AWP office for host university
students [Offered annually]

* Increase board regional representatives’ communication with program
directors in their region

* Enhance salaries and benefits appropriate to professional standards as
AWP’s fiscal position permits

Advancement

¢ Use NEA grant for Planning and Stabilization to improve marketing and
earned revenues [Accomplished in 2002 and on-going]

* Schedule more time for Executive and Associate Directors to pursue
advancement projects and travel

* Increase cash reserve to 20% of the annual operating budget
[Accomplished in 2001]

* Organize membership drive for endowment (restricted or non-restricted)
[Accomplished Fall, 2002, and on-going]

¢ Establish policies and restrictions on endowment
*  Choose financial instruments for endowment
¢ Launch foundation fundraising drive for the endowment’s growth

¢ Improve productivity of board committees [ongoing]

2002-2004

Operations

¢ Invite Writers’ Conferences & Centers to establish first “Hallmarks” to
catalog and promote the qualities of superior non-academic workshops

¢ Evaluate and publish data collected from programs; publicize
accomplishments of programs and formulate new projects and adjust
services to address needs

¢ Continue improving office equipment, software, network, and Internet
access, keeping pace with technological advances

¢ Plan for first AWP Annual Conference in Canada (Vancouver or Toronto)
[Accomplished Fall 2002: Vancouver as conference site in 2005]

* Develop and organize “Special Interest Groups” and facilitate first series
of meetings at the 2004 conference in Chicago

*  Seek to schedule AWP Assessment teams to evaluate 2 to 4 programs per
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year

* Coordinate with Award Series publishers first reading tours for AWP
Award Winners

* Conduct first periodic and comprehensive survey of individual
membership for statistics on the accomplishments and needs of
membership

¢ Develop and strengthen existing and new literary partnerships with other
organizations, specifically those that will improve the annual conference

¢ Promote the Annual Conference as an employment and career services
tool, beginning with the 2004 conference in Chicago

* Provide forums and other events at the annual conference to support new
creative writing programs

* Assess and improve the success of the pedagogy and web fair activities at
the Annual Conference

¢ Improve data collection, including conference evaluation

* Create a conference database that will improve reporting and tracking
abilities as well as the proposal review and scheduling process
[Accomplished Spring, 2002]

Personnel

*  Create and fill one new full-time position for Career Placement Services
[Accomplished Fall 2002]

* Create and fill one new entry-level, full-time position for the Annual
Conference

¢ Convert part-time publications assistant to entry-level full-time position

* Improve staff training in software applications, management,
development, and financial planning

¢ Establish network structure for community-based writing projects for the
program directors of WC&C and AWP

¢  Demonstrate how AWP’s staff and board more fully reflect the diversity
of AWP’s general membership

* Enhance salaries and benefits appropriate to professional standards and
AWP’s fiscal position

* Create new internship opportunities at AWP office for recent graduates
from AWP member programs
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Advancement
*  Clearly define organizational needs for membership and potential donors
* Launch drive among individuals with $50,000 goal for the endowment

* Enable Executive and Associate Directors to research and apply for grants
from foundations and corporations

* Expand partnerships with corporate sponsors at Annual Conference,
including publishing companies, and explore non-traditional sponsorship
opportunities with large corporations to provide in-kind and financial
support.

*  Maintain cash reserve at 20% of annual operating budget

¢  Contribute a minimum of 3% of gross annual income to the cash reserve,
if need be, and, if not, to the endowment

*  Secure grants to increase honoraria for writers and for other projects

¢ Keep a balance of restricted and unrestricted contributed income (so that
unrestricted income is available to underwrite services like Career
Placement that must remain relatively inexpensive for graduates and
adjuncts)

*  Appoint one or two individuals to the board with development expertise

* Restore annual letter-writing campaign executed by board members for
the fall

2004-2006

Operations
* Review and evaluate data from survey of individual membership

¢ Publicize accomplishments of individual members, formulate new
projects, and adjust services to address their needs

* Hold first AWP Annual Conference in Canada (Vancouver or Toronto)
and actively promote international participation

¢ Continue to promote member participation in AWP Special Interest
Groups and facilitate further meetings in conjunction with the annual
conference

* Continue to develop and strengthen literary partnerships and
collaborations with other literary organizations, specifically those that will
improve the annual conference

¢ Continue to promote the Annual conference as an employment and career
services tool and improve information and general services
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¢ Continue to improve pedagogy and web fair events, specifically in the
design and appearance of the pedagogy papers

* Promote new interaction with international writers and international
programs at Canadian Conference

*  Assign AWP Assessment teams to evaluate 2—4 programs per year

¢ Publish new books, including Intro Awards anthology, in partnership with
commercial publishers

* Review and increase membership and other fees as appropriate to current
institutional and national economies

* Make author’s payments for contributions to The Writer’s Chronicle
competitive with other magazines on the art of writing

Personnel

* Adjust size of staff commensurate with current projects, services, and
levels of membership

¢ Improve AWP salaries and benefits at levels approaching professional
average for professional associations in Washington, D.C. and northern
Virginia

¢ Establish all new intern positions staffed by host university and AWP
member program graduates and promote these opportunities at the Annual
Conference

Advancement

* Seek new grants to advance specific projects like community-based
programs

* Empower Executive and Associate Directors to make further appeals for
large corporate or private gifts on behalf of new projects and current
services

* Increase cash reserve commensurate with operating budget

¢ Invest at least 3% of gross annual earned income into the endowment and
reinvest interest from endowment back into the endowment as well until
the endowment exceeds one million dollars

¢ Conclude first two-year campaign on behalf of the endowment

*  Appoint another individual to board with experience in development and
management

¢  Continue board’s letter writing campaigns to prospective donors
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2006-2008

Operations

* Investigate new conference sites that were once unrealistic, but may be
possible based on increased size and budget

* Assess Annual Conference growth and explore possibility of making
conference longer to avoid excessive overlapping of events and to
improve effectiveness

¢ Continue improvement of pedagogy and web fair events with the goal of
achieving high standards of excellence as well as national recognition and
acceptance

* Begin exploring use of convention center facilities to accommodate
bookfair exhibit growth and to increase revenue

*  Assign AWP Assessment teams to evaluate 4 to 8 programs per year

* Continue improving hardware and software, keeping pace with
technological advances

* Increase circulation of The Writer’s Chronicle by 50% over FY 2000

Personnel

¢ Establish AWP salaries and benefits at levels equal or above professional
average in the Northern Virginia area

*  Settle all hiring plans for new full and part-time positions

Advancement

* Use expected NEA or other grants to advance specific projects that
promote AWP to national and international audience

* Empower Executive and Associate Directors to make further appeals for
large corporate or private gifts

¢ Continue to invest a significant percentage of earned income in
endowment

*  Maintain cash reserve

*  Appoint another individual to board with experience in development and
management

¢ Increase contributed income by 100% over FY 2001 levels
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2008-2010

Operations

* To be established: Advanced three-year schedule, financing, and
organization for Annual Conference

* To be established: First honoraria payments from interest on endowment

* To be established: Technological capabilities appropriate to current
advances in technology

* To be established: Network of technical support for community-based
educational writing projects that cultivate “town-and-gown”
collaborations

* To be established: AWP program evaluation and assessment represents
the standard in the profession

e To be established: Career Center and Fair at the Annual Conference

* To be established: Pedagogy Papers as high-quality, nationally-
recognized publication

* To be established: long-term relationship with literary partners and
Sponsors

Personnel

* To be established: Skilled and productive staff with well-defined defined
duties; all positions filled, at above-average salary/benefits

* To be established: Intern opportunities for host university and AWP
member program graduates

* To be established: AWP board and staff that fully reflect the diversity of
AWP’s general membership

Advancement

* To be established: Ongoing successful funding from the NEA and
corporations and foundations

e To be established: Cash reserve that is the size of 20% of the annual
budget

*  To be established: Quasi-endowment exceeding $1,000,000

* To be established: First significant corporate or private gifts to
Endowment

* To be established: Long-term corporate sponsorship relationships

* To be established: All five appointed positions of board filled with
individual with expertise in development, law, business management, or
financial planning
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Appendices

Categories of AWP Membership

Institutional Membership is represented traditionally by university graduate programs
that offer the Master of Fine Arts (MFA) degree, which is the appropriate professional
terminal degree for teachers of creative writing. AWP also includes, however, other
graduate programs. More recently, four-year and two-year colleges or smaller
university programs have become institutional members of AWP. Typically, these
members offer a minor or concentration in creative writing, or offer courses in creative
writing, in conjunction with extracurricular activities: visiting writers series, a literary
journal, etc. Institutional membership dues are assessed on a sliding scale based on
student enrollment in the program.

Individual Membership is available to writers who are not affiliated with an AWP
member program. An individual membership for one year currently costs $59 ($69 in
Canada) or $99 for two years ($115 in Canada); however, currently enrolled students
who enclose a photocopy of their valid student ID pay only $37. A year’s membership
includes 6 issues of the The Writer's Chronicle and 7 issues of the AWP Job List.
Members also receive a 50% discount on AWP Award Series entry fees, and an 18%
discount on registration to the Annual Conference.

Affiliate Membership in AWP is for literary colonies and centers, literary magazines,
and small academic programs; affiliates may join at a reduced rate of $200 a year and
receive many of the same benefits of a full membership. Affiliate membership is also
available through Writers’ Conferences & Centers, a new division of AWP. WC&C
has its own programs, services, and levels of membership at $150 annually.

Contributors to the Strategic Plan

AWP acknowledges the contributions of those board and staff members who helped to
shape this document as well as those who helped to complete the preceding four-year
business plan of 1996 through 1999.

AWP Board of Directors, Academic Year 2002-03

Susan Hubbard, President

University of Central Florida

Maurice Kilwein Guevara, Co-Vice President

Indiana University of Pennsylvania
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Valerie Miner, Co-Vice President

University of Minnesota

Nestor Davidson, Treasurer

Latham & Watkins

Marjorie Sandor, Secretary

Oregon State University

Carol Jane Bangs, WC&C Representative

Marrowstone Institute

Martin Lammon, Board Advisor

Georgia College & State University

Katharine Coles

University of Utah

Melissa Hammerle

New York University

Allison Joseph

Southern Illinois University

Gerry LaFemina

Sarah Lawrence University

Roger Lathbury, AWP/GMU Liaison

George Mason University

Pablo Medina
Eugene Lang College of the New School for Social Research
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Mark Winegardner

Florida State University
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Former Board Members, Fall 1996—Spring 2000

Elmaz Abinader

Mills College

Larry Bielawski

Goucher College

David Bonanno

American Poetry Review

Julie Checkoway Thomsen (Past President)
The University of Georgia

Alison Deming

University of Arizona

Joseph Duemer

Clarkson University

Philip Gerard, Board Advisor (Past President)
University of North Carolina, Wilmington
Robin Hemley

Western Washington University

Judith Johnson

SUNY-Albany

Jesse Lee Kercheval

University of Wisconsin Madison
William Miller

George Mason University

James McKinley (Past President)

University of Missouri Kansas City
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Eric Pankey
George Mason University

Jewell Parker Rhodes

Arizona State University

AWP Executive Director and Senior Staff, 2003

David Fenza, Executive Director

Matt Burriesci, Associate Director

Supriya Bhatnaghar, Publications Manager
Sandayha Abeysinghe, Accounting Manager
Shaf Syed, Webmaster

Terry Ryan, Office Manager

Strategic Planning Committees, 1999-2002

Planning Committee
Martin Lammon, Chair
Larry Bielawski
David Bonanno
Carol Jane Bangs
Robin Hemley
David Fenza

Amy Fouts-Wampler
Philip Gerard

James McKinley
William Miller
Valerie Miner

Brent Spencer
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Steering and Composition Committee
Martin Lammon, Chair

Carol Jane Bangs

Joe Duemer

David Fenza

Maryrose Flanigan

Philip Gerard

James McKinley

Brent Spencer
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